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WEBINAR ON

“STRATEGIC LEADERSHIP IN HIGHER EDUCATION”

Mount Carmel College Conducted A Webinar On  “STRATEGIC LEADERSHIP IN
HIGHER EDUCATION “on 29t* Sept 2020 from 4pm to 5pm using ZOOM
platform for two mentee colleges under the UGC- Paramarsh Scheme . The mentee
Colleges which participated in the Webinar were

DARSHAN DEGREE COLLEGE , KENGERI
ST.PAULS COLLEGE , NAGANDANDRA

Dr. Suma Singh, Dean Of Humanities , Ex- IQAC Coordinator was the speaker
for the webinar .

Dr. Kavitha Singh , IQAC Coordinator of Mount Carmel College welcomed the
gathering which included the principals of both the colleges and their respective
IQAC Teams and introduced the speaker to the participants of the webinar .



Dr.Suma Singh, the speaker for the webinar started her talk with the tag “GREAT
LEADERS DON’T SET OUT TO BE A LEADER, THEY SET OUT TO MAKE A
DIFFERENCE, ITS NEVER ABOUT THE ROLE, ITS ALWAYS ABOUT THE GOAL".
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She briefed how to be goal oriented and showed some examples of great leaders
who defined convention.

1) Dr Verghese Kurien, Father Of The White Revolution And Man Behind

Amul.
2) Pandit Madan Mohan Malaviya was an Indian scholar, educational
reformer eventually cofounded Banaras Hindu University (BHU) at

Varanasi

3) Ashok Soota, Executive Chairman and Director of Happiest Minds .
4) Savitribai Phule who was an Indian social reformer, educationalist, and

poet from Maharashtra.

Dr.Suma spoke about changing the nature of education sector , how to
create an eco-system which encourages for a better education and how to
build a robust exam system. She also explained about the leadership in HEI
which includes administration , Academic , Research and Engagement .


https://en.wikipedia.org/wiki/Banaras_Hindu_University
https://en.wikipedia.org/wiki/Maharashtra
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The speaker briefed about the roles played by the Principal who is the face
of institution and the main aim of principal is to build a linkage with
industries , chambers of commerce for the better practical environment for
the students .

She then explained the roles played by the deans of the institutions who
takes a lead about the circular programme , new programmes which have to
be introduced and different credits which had to be incorporated for the
better education . The main character of the dean is conflict management
for smoother relations between the faculties in the institution.



Head of Department

Dr. Suma spoke about roles played by the head of Department , what makes

for a great academic leader and development driven and task driven aspects
in educational institutions .

What makes for a great academic
leader?
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The webinar continued with question and answer sessions where Dr. Suma
clarified all the queries asked by the participants .The webinar ended with a
thanks note given by Ms.Renju , IQAC Member, who thanked Dr.Sr. Arpana
, Principal of Mount Carmel College , Vice Principal — Dr. Charmaine , Dr.
Kavitha Singh , IQAC Coordinator , Dr.Suma Singh , Dean of humanities who
was speaker for the webinar and all the participants from the mentee
institutions who attended the webinar .
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